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  2001 2002 2003 2004

Turnover K  92.340 84.956 87.511 94.438

Annual surplus  K  1.012 536 1.478 4.083

EBIT* K  3.783 2.189 2.076 6.660

Balance sheet total T  57.475 51.786 52.367 56.404

Equity capital quota % 26 27 28 32

Number of staf f members   965 942 911 899

 
Net value added per member K  51,6 47,6 50,1 56,0

Cash-Flow K  3.529 4.221 3.881 7.282

Investments K  2.456 4.789 4.286 2.979

 

Depreciation K  3.384 3.344 3.254 2.865   

STROMAG AKTIENGESELLSCHAFT Unna, Germany

Stromag Dessau GmbH Dessau, Germany

SIME-Stromag S.A.S. La Guerche-sur-l‘Aubois, France

 Stromag S.A.S.  Sarreguemines, France

 SIME-Stromag GmbH Ratingen, Germany

Stromag Ltd. Rushden, England

Stromag Friccóes e Acoplamentos Ltda.  Sao Paulo, Brazil

Stromag Brno GmbH Brno, Czech Republic

Stromag Antriebstechnik GmbH Wiener Neudorf, Austria

Stromag Benelux SA Lokeren, Belgium

Stromag Espanola SA Barcelona, Spain

Stromag Svenska AB Spanga, Sweden

Stromag Inc. Dayton/Ohio, USA

75% share

 

Stromag Marzorati S.p.A. Cologno Monzese, Italy

70% share

THE GROUP IN FIGURES

Structure of the Group

*EBIT=Annual surplus before interest result, taxes and exceptional result
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Dr.rer.pol. Heyo Schmiedeknecht
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Dipl.-Kfm. Klaus Lichtenauer

Vice-Chairman 

Hans Georg Grob

Dr.-Ing. Gerd Grube

Claus Winterkamp

Representative of the employees 

 
Ralf Goeke 

Representative of the employees
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Dr.-Ing. Jürgen Onasch

Speaker 

Dipl.-Ing. agr. Burkard Rausch

I n  2 0 0 4  t h e  S u p e r v i s o r y  B o a r d  a s k e d  f o r  r e g u -

l a r  r e p o r t i n g  o n  t h e  g e n e r a l  b u s i n e s s  d e v e l o p -

m e n t  a n d  a n y  i m p o r t a n t  s p e c i a l  e v e n t s  s a t i s -

f y i n g  t h e i r  l e g a l  a n d  s t a t u t o r y  d u t i e s .  O n  s e v e n  

m e e t i n g s  i n  t h e  b u s i n e s s  y e a r  2 0 0 4  w e  h a v e  

d i s c u s s e d  i n  d e t a i l  t h e  r e p o r t s  o f  t h e  M a n a g i n g  

B o a r d  p r e s e n t e d  t o  u s  v e r b a l l y  a n d  i n  w r i t i n g .

M e a s u r e s  r e q u i r i n g  t h e  a p p r o v a l  o f  t h e  S u p e r-

v i s o r y  B o a r d  h a v e  b e e n  d i s c u s s e d  i n t e n s i v e l y  

b a s e d  o n  t h e  i n f o r m a t i o n  s u b m i t t e d  t o  u s  a n d  

o n  t h e  e x p l a i n i n g  v e r b a l  r e p o r t s  o f  t h e  M a n a -

g i n g  B o a r d .  

B e t w e e n  t h e s e  m e e t i n g s ,  t h e  M a n a g i n g  B o a r d  

h a s  k e p t  i n f o r m e d  i n  w r i t i n g  a l l  m e m b e r s  o f  t h e  

S u p e r v i s o r y  B o a r d  a b o u t  a n y  s i g n i f i c a n t  e v e n t s  

a n d  d e v e l o p m e n t s .

O n  J u l y  15 ,  2 0 0 4  t h e  o r d i n a r y  m e e t i n g  o f  t h e  

S t r o m a g  A G  d e c i d e d  t o  e n g a g e  A u d i t  Te a m  A G  

i n  D o r t m u n d  a s  f i n a l  a u d i t o r.  A u d i t  Te a m  A G  

s t u d i e d  a n d  e x a m i n e d  t h e  a n n u a l  f i n a n c i a l  

s t a t e m e n t  a n d  t h e  s i t u a t i o n  r e p o r t  o f  S t r o m a g  

A G  f o r  t h e  b u s i n e s s  y e a r  2 0 0 4  a n d  t h e y  p r o v i -

d e d  t h e m  w i t h  a n  u n q u a l i f i e d  c e r t i f i c a t e .

T h e  S u p e r v i s o r y  B o a r d  h a s  s t u d i e d  t h e  a n n u a l  

f i n a n c i a l  s t a t e m e n t  a n d  t h e  s i t u a t i o n  r e p o r t  o f  

S t r o m a g  A G  a n d  i n  t h e  t o d a y ’ s  m e e t i n g  t h e s e  

r e p o r t s  h a v e  b e e n  d i s c u s s e d  w i t h  t h e  M a n a -

g i n g  B o a r d  a n d  t h e  i n d e p e n d e n t  a c c o u n t a n t s .  

W e  a g r e e  w i t h  t h e  r e s u l t  o f  t h e  a u d i t  o f  t h e  

a n n u a l  f i n a n c i a l  s t a t e m e n t  c a r r i e d - o u t  b y  t h e  

f i n a l  a u d i t o r.  T h e  a n n u a l  f i n a n c i a l  s t a t e m e n t  

o f  S t r o m a g  A G  i s s u e d  b y  t h e  M a n a g i n g  B o a r d  

i s  a p p r o v e d  b y  u s .  H e n c e  t h e  a n n u a l  f i n a n c i a l  

s t a t e m e n t  i s  d e t e r m i n e d .  

T h e  S u p e r v i s o r y  B o a r d  a g r e e s  t o  t h e  p r o p o s a l  

o f  t h e  m a n a g i n g  b o a r d  t o  p a y  a  d i v i d e n d  o f  8 %  

o n  t h e  s u b s c r i b e d  e q u i t y  c a p i t a l  =   7 8 6 . 24 0  

a n d  t o  c a r r y  f o r w a r d  t h e  b a l a n c e  p r o f i t  t o  a  n e w  

a c c o u n t .

I n  M a r c h  2 0 0 5  D i p l . - I n g .  a g r.  B u r k a r d  R a u s c h  

l e f t  t h e  M a n a g i n g  B o a r d  a t  h i s  o w n  w i s h .  T h e  

S u p e r v i s o r y  B o a r d  t h a n k s  M r.  R a u s c h  v e r y  

m u c h  f o r  h i s  e s t i m a b l e  e n t r e p r e n e u r i a l  e n g a -

g e m e n t  i n  t h e  M a n a g i n g  B o a r d .

T h e  S u p e r v i s o r y  B o a r d  t h a n k s  t h e  M a n a g i n g  

B o a r d ,  t h e  w o r k e r s ’  c o u n c i l  a n d  t h e  e n t i r e  s t a f f  

o f  S t r o m a g  A G  a n d  t h e i r  a s s o c i a t e d  c o m p a n i e s  

f o r  t h e i r  w o r k  a n d  e n g a g e m e n t

Organs

Di p l .- Kf m.

Kl a u s  Li c h t e n a u e r

( Vi c e - Ch a i rm a n )

D r.  re r.  p o l .

H e yo  S c h m i e d e kn e c h t

( Ch a i rm a n )

H a n s  G e o rg  G ro b D r.- I n g .  G e rd  G ru b e

Cl a u s  Win t e rk a m pR a l f  Go e k e  

Report of the
Supervisory Board

D r.  H e yo  S c h m i e d e kn e c h t

( Ch a i rm a n  o f  t h e  S u p e rv i s o ry  B o a rd )

U n n a ,  A p r i l  5 ,  2 0 0 5

The consolidated financial statement and the 
group management report as at Dec. 31, 2004 
have been approved by the Supervisory Board on 
April 5, 2005.
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Report of the
Board of Directors

S t r o m a g  A G  i s  t h e  m a r k e t  l e a d e r  m a n u f a c t u r i n g  

s y s t e m s  a n d  c o m p o n e n t s  f o r  t h e  d r i v e  t e c h n o -

l o g y  f o c u s s i n g  o n  f l e x i b l e  c o u p l i n g s ,  c l u t c h e s ,  

b r a k e s ,  s p e c i a l  d i s c s  a n d  l i m i t  s w i t c h e s .

I n  t h e s e  b u s i n e s s  f i e l d s  S t r o m a g  i s  n o t  o n l y  

s u p p l y i n g  s e r i e s  p r o d u c t s  b u t  a l s o  p r o d u c t s  

f o r  n i c h e  s e c t o r s .  Te c h n i c a l l y  a m b i t i o u s  s p e -

c i a l  s o l u t i o n s  a r e  d e s i g n e d  a n d  r e a l i s e d  i n  c o -

o p e r a t i o n  w i t h  t h e  c u s t o m e r s .

T h e  b u s i n e s s  p r o c e s s  o f  S t r o m a g  A G  i m p r o v e d  

a g a i n  c o n s i d e r a b l y  c o m p a r e d  w i t h  t h e  p r e v i o u s  

y e a r.  T h e  12 %  i n c r e a s e  i n  t u r n o v e r  e x c e e d e d  

t h e  a v e r a g e  s t a t e d  b y  t h e  V D M A  ( +10 %)  s o  

t h a t  t h e  m a r k e t  s h a r e  c o u l d  b e  e x t e n d e d  a g a i n ,  

w h i c h  r e s u l t e d  i n  a  f u r t h e r  i n c r e a s e  o f  t h e  m a r-

k e t  s h a r e .

S t r o m a g  A G  a c h i e v e d  a  s a l e s  r e v e n u e  o f  4 6 . 2  

M i o .  ( p r e v i o u s  y e a r  41.1  M i o . ) .  C o n s e -

q u e n t l y  t h e  p l a n n e d  t u r n o v e r  g r o w t h  w a s  c o n -

s i d e r a b l y  e x c e e d e d .  

S t r o m a g  A G  i s  s t a r t i n g  t h e  f i n a n c i a l  y e a r  o f  

2 0 0 5  w i t h  a n  o r d e r  s i t u a t i o n  w h i c h  i s  m u c h  

b e t t e r  t h a n  t h e  l o n g - t e r m  a v e r a g e  a n d  w h i c h  

p r e s e n t s  a  s o u n d  b a s i s  f o r  a  c o n t i n u a t i o n  o f  

t h e  s u c c e s s f u l  g r o w t h .

D u r i n g  t h e  f i n a n c i a l  y e a r  2 0 0 4 ,  S t r o m a g  A G  

h a d  414  e m p l o y e e s  o n  a v e r a g e  ( p r e v i o u s  y e a r  

417 )  p l u s  16  t r a i n e e s  ( p r e v i o u s  y e a r  14 ) .

I n  t h e  f i n a n c i a l  y e a r  2 0 0 4 ,  t h e  i n v e s t m e n t s  

a m o u n t e d  t o t a l l y  t o  K  1. 3 17.  K  8 3 9   r e l a t e d  

t o  f i x e d  a s s e t s ,  K  47 8  t o  i n t a n g i b l e  a s s e t s .  

I n v e s t m e n t s  i n  f i n a n c i a l  a s s e t s  w e r e  n o t  m a d e  

i n  t h e  f i n a n c i a l  y e a r  2 0 0 4 .  

T h e  i n v e s t m e n t  i n  f i x e d  a s s e t s  a n d  i n t a n g i b l e  

a s s e t s  w e r e  p r e d o m i n a n t l y  i n  r a t i o n a l i s a t i o n  

a n d  m o d e r n i s a t i o n  o f  t h e  p r o d u c t i o n  l i n e s .

T h e  f i n a n c i a l  a s s e t s  c o n s i s t  o f  t h e  s u b s i d i a r i -

e s  o f  S t r o m a g  A G .  T h e  p a r t i c i p a n t  v a l u e s  h a v e  

a l r e a d y  b e e n  c h e c k e d  f o r  t h e i r  a d j u s t m e n t  t o  

v a l u a b l e  a s s e t s  i n  2 0 0 3  a n d  w e r e  r e a s s e s s e d  

c o n s e r v a t i v e l y.  B e c a u s e  o f  t h e  h i g h l y  i m p r o v e d  

p r o f i t a b i l i t y  o f  t h e  s u b s i d i a r i e s  t h e r e  i s  n o  n e -

c e s s i t y  f o r  r e v i s i o n .

A f t e r  c o m p l e t i n g  t h e  l i q u i d a t i o n  o f  S t r o m a g  

N o r g e  A / S ,  t h e  n e t  b o o k  v a l u e  a m o u n t i n g  t o  

t h e  r e s i d u a l  e q u i t y  c a p i t a l  w a s  r e a l i s e d .

T h e  p r o f i t a b i l i t y  i m p r o v e d  c o n s i d e r a b l y  d u e  

t o  t h e  i n c r e a s e d  t u r n o v e r  i n  a d d i t i o n  t o  t h e   

v a r i o u s  s a v i n g  p r o g r a m s  ( F i t  0 4 ) .  T h e  s a l e s  

r e v e n u e  i n c r e a s e  o f  b y  m o r e  t h a n  5  M i o .  w a s   

r e a l i s e d  w i t h  n e a r l y  a  c o n s t a n t  n u m b e r  o f  e m -

p l o y e e s  s o  t h a t  t h e  p e r s o n n e l  p r o p o r t i o n  d e -

c r e a s e d  t o  4 9 . 8 %  ( p r e v i o u s  y e a r  5 4 . 9 %) .  T h e  

m a t e r i a l  e x p e n s e s   i n c r e a s e d  s l i g h t l y  t o  3 3 . 5 %  

( p r e v i o u s  y e a r  3 2 . 2 %)  d u e  t o  t h e  c h a n g e d  p r o -

d u c t i o n  r a t i o .

C o n s e q u e n t l y  t h e  g r o s s  r e t u r n  i m p r o v e d

b y  K   2 . 5 0 8 .

T h e  t o t a l  p e r f o r m a n c e  p e r  e m p l o y e e  i n c r e a s e d  

t o  K  111  ( p r e v i o u s  y e a r  K  9 9 ) .

C o m p a r e d  w i t h  t h e  p r e v i o u s  y e a r,  t h e  o p e r a t i n g  

p r o f i t  w a s  i m p r o v e d  b y  K  2 .4 3 4 .  B e a r i n g  i n  

m i n d  t h e  f i n a n c i a l  p r o f i t  o f  1. 2  M i o .  ( p r e -

v i o u s  1.17  M i o . )  a  p r o f i t  b e f o r e  t a x e s  o f  3 . 8 5  

M i o .  ( p r e v i o u s  y e a r  0 .1  M i o . )  w a s  r e a l i s e d .  

T h e  e x t r a o r d i n a r y  e x p e n d i t u r e  o f   K  1. 3 2 6  

w a s  a  p r o v i s i o n  t o  c h a n g e  t h e  p e n s i o n  r e s e r-

v e s  t o  t h e  i n t e r e s t  l e v e l  o f  t h e  m a r k e t  ( f r o m  

6 %  t o  4 . 5 %)  a s  r e q u i r e d  b y  c o m m e r c i a l  l a w.   A  

r e i m b u r s e m e n t  f r o m  a  d a m a g e  u n d e r  i n s u r a n c e  

r i g h t s  a m o u n t i n g  t o  K  7 5 0  w a s  r e a l i s e d  a s  e x -

t r a o r d i n a r y  p r o f i t .   L e g a l  c o s t s  i n c u r r e d  i n  t h i s  

c o n n e c t i o n  w e r e  c o - o r d i n a t e d  t o  e x t r a o r d i n a r y  

e x p e n s e s .

Business process and
company situation

D i s c s  b r a k e s

2 2 , 9  M i o .  ( 2 3  M i o . )

M e r c h a n d i s e

6 , 6  M i o .  ( 5 , 2  M i o . )

L i m i t  s w i t c h e s

7, 3  M i o .  ( 6 , 4  M i o . )

F l e x i b l e  c o u p l i n g s

16 M i o .  (14 , 4 M i o . )

D i s c s

8 ,1  M i o .  ( 6 , 3  M i o . )

C l u t c h e s  a n d
b r a k e s

3 3 , 5  M i o .  ( 3 2 , 2  M i o . )

Share of the business fields in the turnover of the Group 2004

(94.4 Mio.  consolidated) Figures of the previous year in brackets.
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D u e  t o  t h e  n e w  r e g u l a t i o n  o f  t a x e s  o n  p r o f i t  

a p p l i c a b l e  i n  2 0 0 4 ,  t a x e s  o n  p r o f i t  a m o u n t i n g  

t o  K   4 6 5   a r e  c h a r g e d  i n  s p i t e  o f  t h e  s t i l l  

e x i s t i n g  t a x - l o s s  c a r r y - o v e r  s o  t h a t  a n  a n n u a l  

p r o f i t  o f  K  3 . 3 10  ( p r e v i o u s  y e a r  K  3 )  w a s  

a c h i e v e d .

T h e  c a s h - f l o w  i m p r o v e d  c o n s i d e r a b l y  b y  

K   2 .12 5  t o  K  4 . 6 8 0  .  T h e  i n v e s t m e n t s  c o u l d  

b e  f i n a n c e d  f r o m  o u r  o w n  c a p i t a l .  T h e  b a n k  l o -

a n s  w e r e  r e d u c e d  b y  K  2 .18 3  t o  K  1. 9 19 .

A  C o n t r a c t  o f  P r o f i t  Tr a n s f e r  h a s  b e e n  a g r e e d  

w i t h  S t r o m a g  D e s s a u  G m b H  a n d  t h e i r  s h a r e  o f  

t h e  K  4 9 4  o f  t h e  a n n u a l  p r o f i t  h a s  h e l p e d  t o  

a c h i e v e  t h i s  r e s u l t .

I n v e n t o r y  e n d a n g e r i n g  r i s k s  a n d  r i s k s  w i t h  

a  s u b s t a n t i a l  i n f l u e n c e  o n  t h e  n e t  w o r t h  a n d  

f i n a n c i a l  p o s i t i o n  a n d  t h e  p r o f i t a b i l i t y  d o  n o t  

e x i s t  a n d  a r e  n o t  f o r e s e e n .  

T h e  r i s k  m a n a g e m e n t  o f  S t r o m a g  A G  d e t e c t s  

s y s t e m a t i c a l l y  a n y  p o s s i b l e  r i s k s  f o r  a l l  b u s i -

n e s s  s e c t o r s  a n d  a l l  b u s i n e s s  p r o c e s s e s .  T h e  

r i s k  c o m m i t t e e  m e t  4  t i m e s  i n  t h e  f i n a n c i a l  

y e a r  2 0 0 4  a n d  a n a l y s e d  a l l  i n f o r m a t i o n  a b o u t  

r i s k s  s u b m i t t e d  b y  t h e  r e s p o n s i b l e  o f  t h e  s i n -

g l e  b u s i n e s s  s e c t o r s .  C o r r e s p o n d i n g  m e a s u r e s  

w e r e  f i x e d  a n d  t a k e n .

D e r i v a t i v e  f i n a n c i a l  i n s t r u -

m e n t s ,  w h i c h  w o u l d  b e  o b l i g e d  

t o  b e  p u b l i s h e d  a s  p e r  §  2 8 5  

H G B  ( C o m m e r c i a l  c o d e ) ,  d o  

n o t  e x i s t .

Ye a r

M i o .

T u r n o v e r  d e v e l o p m e n t  o f  t h e  G r o u p M i o .

Ca s h  f l o w

D e p re c i a t i o n

Report of the
Board of Directors
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Research and Development
I n  c l o s e  c o - o p e r a t i o n  w i t h  t h e  c u s t o m e r s ,  t h e  

c o n s t r u c t i o n  a n d  r e s e a r c h  d e p a r t m e n t  o f  t h e  

i n d i v i d u a l  b u s i n e s s  u n i t s  a r e  e n g a g e d  i n  d e -

s i g n i n g  m a r k e t - r e l e v a n t  s o l u t i o n s .  T h e  d u t i e s  

c a n  b e  c h a r a c t e r i s e d  b y  t h e  f o l l o w i n g  t e r m s :

-   I n c r e a s e d  s a f e t y

-   I m p r o v e d  c o m f o r t ,  e . g .  b y  r e d u c i n g  

  n o i s e  a n d  v i b r a t i o n s

-   I n c r e a s e  o f  p e r f o r m a n c e ,  e . g .  h i g h e r

  t o r q u e  i n  t h e  s a m e  s p a c e  e n v e l o p e

-   R e d u c e d  w e i g h t

-   C o s t  r e d u c t i o n  o f  t h e  p r o d u c t s  a n d / o r

  d r i v e  s e c t i o n  o f  c o m p l e t e  s y s t e m s .

To  m e e t  t h e s e  r e q u i r e m e n t s ,  w h i c h  s o m e t i m e s  

h a v e  c o n t r a r y  a i m s ,  n e w  m a t e r i a l s  h a v e  b e e n  

t e s t e d  a n d  u s e d  ( a l u m i n i u m ,  t i t a n ) ,  m o r e  p r e -

c i s e  c a l c u l a t i o n  m e t h o d s  ( i m p r o v e d  F i n i t e - E l e -

m e n t - M e t h o d )  w e r e  i n t r o d u c e d  a s  w e l l  a s  d i v i -

s i o n - o v e r l a p p i n g  p r o j e c t  t e a m s  w e r e  i n v o l v e d .

P a r t i c u l a r  e x a m p l e s  a r e  c o m p o n e n t s  o f  t i t a n  

a n d / o r  a l u m i n i u m  f o r  h y d r a u l i c  m a r i n e  c l u t -

c h e s ,  t h e  u t i l i s a t i o n  o f  l i n i n g  m a t e r i a l s  w i t h  

h i g h e r  f r i c t i o n  c o e f f i c i e n t  a n d  s i m u l t a n e o u s l y  

i m p r o v e d  w e a r  r e s i s t a n c e .

U n d e r  t h e  t e r m  “ I n c r e a s e d  s a f e t y ”  t h e  d e v e -

l o p m e n t  o f  t h e  n e w  e x p l o s i o n - p r o o f  h o l d i n g  

b r a k e ,  w h i c h  c o n f o r m s  t o  t h e  r e g u l a t i o n  AT E X  

10 0 a ,  h a s  b e e n  c o m p l e t e d  a n d  i s  n o w  r e a d y  t o  

b e  l a u n c h e d .

T h e  b u s i n e s s  u n i t  “ L i m i t  S w i t c h e s ”  h a s  d e v e l o -

p e d  a  n e w  m a r k e t  s e g m e n t  w i t h  t h e  n e w  s e r i e s  

L i g h t  C a m  ( LC ) .  F o c u s  i s  o n  m a n u f a c t u r e r s  

o f  i n d u s t r i a l  g a t e s ,  b u i l d i n g  c r a n e s  a n d  w i n d  

t u r b i n e s .  F o r  t h e  f i r s t  t i m e ,  t h e  m a r k e t  c o - o r d i -

n a t e s  t h e  r e p e t i t i v e  a n d  p r e c i s e  a d j u s t a b i l i t y  o f  

s w i t c h i n g  p o i n t s  w i t h  t h e  t e c h n o l o g y  o f  s p i n d l e  

g e a r s .

F o r  t h e  s e r i e s  a l r e a d y  i n t r o d u c e d  i n  t h e  m a r k e t ,  

s o l u t i o n s  f o r  e l e c t r o n i c  p o s i t i o n  d e t e r m i n a t i o n  

a r e  b e i n g  r e s e a r c h e d .  

E l e c t r o m e c h a n i c a l  e n c o d e r  s y s t e m s  a r e  r e -

p l a c e d  b y  p r i n t e d  c i r c u i t  b o a r d s  w h i c h  a r e  

m u c h  m o r e  f a v o u r a b l e  i n  p r i c e  a n d  s m a l l e r  i n  

s i z e .

B e s i d e s  t h e  p r o d u c t  d e v e l o p m e n t ,  p r i o r i t y  i s  

g i v e n  t o  t h e  s y s t e m a t i c  d e v e l o p m e n t  o f  b u s i -

n e s s  p r o c e s s e s  i n  t h e  y e a r s  2 0 0 4 ,  2 0 0 5  a n d  

t h e r e a f t e r.  9  d i v i s i o n - o v e r l a p p i n g  t e a m s  w i t h  

a p p r o x .  4 5  i n v o l v e d  e m p l o y e e s  w e r e  e n g a g e d  

i n  t h e  p r o g r a m  F i t  0 4  t o  m a k e  i n t e r n a l  p r o c e s -

s e s  a n d  s e q u e n c e s  m o r e  e f f i c i e n t l y.  I n  a d d i t i o n  

t h e  m a n u f a c t u r i n g  c o s t s  f o r  4  p r o d u c t  g r o u p s  

w e r e  r e d u c e d  s y s t e m a t i c a l l y  b y  2 0  t o  3 0 % .

I n  s u m m a r y,  b y  F i t  0 4  t h e  d e l i v e r y  p r e c i s i o n  

c o u l d  b e  c o n s i d e r a b l y  i n c r e a s e d  a n d  

a n  a nn u a l  s a v in g s  vo lu m e  o f  a p p rox .  

1. 5  Mio .  c o u ld  b e  r e a l i s e d .  A  s im i l a r  

p ro g r a m c a l l e d  F i t  0 5  w i t h  n e w  to p i c s  

h a s  a l r e a d y  b e e n  s t a r t e d  f o r  2 0 0 5 .

Prospects
T h e  i n c o m i n g  o r d e r s  i n  t h e  f i r s t  t w o  m o n t h s  o f  2 0 0 5  e x -

c e e d  t h e  p l a n  c o n s i d e r a b l y.  T h e  h i g h  o r d e r  s i t u a t i o n  a n d  

i n t e r e s t i n g  p r o j e c t s  w i t h  c u s t o m e r s  a r e  f i r s t  i n d i c a t o r s  

t h a t  t h e  f i n a n c i a l  y e a r  2 0 0 5  w i l l  d e v e l o p  p o s i t i v e l y.  F o r  

t h e  f i n a n c i a l  y e a r  2 0 0 5  S t r o m a g  A G  i s  p l a n n i n g  f u r t h e r  

g r o w t h .  I n t e n s i v e  r a t i o n a l i s a t i o n  a n d  c o s t  r e d u c t i o n  

m e a s u r e s  w i l l  b e  c o n t i n u e d .  T h e  e n t e r p r i s e  e x p e c t s  a n  

i m p r o v e m e n t  o f  t h e  p r o f i t a b i l i t y  c o m p a r e d  w i t h  t h e  p r e -

v i o u s  y e a r.

W e  t h a n k  a l l  e m p l o y e e s  f o r  t h e i r  w i l l i n g n e s s  a n d  t h e i r  

m o t i v a t i o n  t o  u p d a t e  t h e  i n t e r n a l  p r o c e s s e s  o f  S t r o m a g  

i n  o r d e r  t o  s a f e g u a r d  t h e  f u t u r e .  B y  t h e i r  f l e x i b i l i t y  a n d  

e n g a g e m e n t  t h e y  h a v e  c r e a t e d  t h e  b a s i s  f o r  a  s u c c e s s f u l  

i n c r e a s e  o f  e f f i c i e n c y  a n d  p r o d u c t i v i t y.

U n n a ,  F e b .  2 8 ,  2 0 0 5

D r. - I n g .  J ü r g e n  O n a s c h  ( l e f t  s i d e )

D i p l . - I n g .  B u r k a r d  R a u s c h  ( r i g h t  s i d e )

Report of the
Board of Directors
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N o w,  a s  t h e n ,  t h e  m a i n  a i m  o f  

F i t 0 4 - F i t 0 5  i s  t o  u p d a t e  t h e  i n -

t e r n a l  p r o c e s s e s  o f  S t r o m a g  i n  

o r d e r  t o  s a f e g u a r d  t h e  f u t u r e .

„Stromag is a progres-
sive, productive and fu-
ture-oriented company 
with safe jobs “

S t a r t i n g  f r o m  t h i s  v i s i o n  a n d  b a s e d  

o n  t h e  r e s u l t s  o f  t h e  c u s t o m e r s ’  

o p i n i o n  p o l e ,  e a r l y  i n  2 0 0 4  S t r o -

m a g  d e c i d e d  t o  i n c r e a s e  t h e  e f f i -

c i e n c y  o f  t h e  p r o g r a m  F i t  0 4 .    S e t  

u p  i n  n i n e  w o r k i n g  g r o u p s  t o t a l l i n g  

4 5  d i r e c t l y  e n g a g e d  e m p l o y e e s  w i t h  

f u r t h e r  e m p l o y e e s  s u p p o r t i n g  w h e -

r e  n e c e s s a r y,  t o p i c s  w e r e  d i s c u s s e d  

a n d  w o r k e d  o n  w h i c h  h a d  b e e n  a s -

s i g n e d  b y  t h e  c u s t o m e r s ,  t o g e t h e r  

w i t h  f u r t h e r  t o p i c s  w h i c h  h a d  b e e n  

r e c o g n i z e d  a s  s t r a t e g i c a l l y  i m p o r-

t a n t  t o  u s .

M r.  Win f r i e d  La s c hzo k  f ro m t h e  La rg e  Co m p o n e n t s  G ro u p



16 17

T h e  o r i g i n a l  o b j e c t i v e  w a s  t o  r e a c h  a  t o t a l  v o -

l u m e  o f  s a v i n g s  a m o u n t i n g  t o  1  M i o .  p e r  y e a r  

b y  F i t  0 4 .   H o w e v e r,  d u r i n g  t h i s  p r o c e s s  i t  w a s  

r e c o g n i s e d  t h a t  b y  d e p a r t m e n t a l  c o - o p e r a t i o n   

a n d  d u e  t o  t h e  e x t r a o r d i n a r i l y  h i g h  m o t i v a t i o n  

o f  t h e  e m p l o y e e s  t h i s  a m o u n t  c o u l d  b e  i n c r e a -

s e d  t o  1. 5  M i o . .

I n  d e t a i l  t h e  t e a m s  s e t t l e d  t h e  f o l l o w i n g  d u t i e s  

w i t h o u t  e x t e r n a l  s u p p o r t :

1. Logistics and capacity
2. Reduction of manufacturing costs
3. Ergonomics, material flow, order and cleanness
4. Stock reduction by reducing the parts variety
5. Cost reduction of selected product families

G r o u p  5  w a s  d i v i d e d  i n  f o u r  s u b - t e a m s  a n d  g i -

v e n  t a s k  t o  r e d u c e  t h e  p r o d u c t i o n  c o s t s  o f  e a c h  

p r o d u c t  g r o u p  b y  2 5  –  3 0 % .

I n  p a r a l l e l  t o  t h e  w o r k  o f  t h e  t e a m s  t h e  m a r-

k e t i n g  a n d  P. R .  d e p a r t m e n t  c o m m u n i c a t e d  t h e  

c o n t e n t s ,  i n t e r m e d i a t e  r e s u l t s  a n d  f i n a l  r e s u l t s  

t o  a l l  e m p l o y e e s  o f  t h e  S t r o m a g  G r o u p  i n  t h e  

f r a m e  o f  a n  e n t e r p r i s e - w i d e  c o m m u n i c a t i o n  

c o n c e p t i o n .

T h e  g r o u p  „ e r g o n o m i c s ,  m a t e r i a l  f l o w,  o r d e r  

a n d  c l e a n l i n e s s“  i s  t a k e n  a s  a n  e x a m p l e  t o  d e -

s c r i b e  t h e  p r o c e d u r e .  F r o m  t h e  t a s k  u n d e r t a k e n  

a n d  a n a l y s i s  o f  t h e  a c t u a l  s i t u a t i o n ,  M r.  H a u s -

h a l t e r  a s  t e a m  l e a d e r  a n d  h i s  g r o u p  f o u n d  a n d  

c o n v e r t e d  i m p r o v e m e n t  s t e p s .

.  De t ec t io n  an d  im pr o v emen t  o f  t he  ma t e r ia l  f l o w

.  O p t imi s a t io n  o f  t he  a r e a s  an d  w a y s

.  A n a l y s i s  o f  t he  s a w an d  ma t e r ia l  d i s po s i t io n

.  V i s ua l i s a t io n  o f  l o g i s t i c a l  s e quen c e s

.  Im pr o v emen t  o f  t he  wo r k in g  s pac e  e r go nomic s

 M e a s ur e s        S a v in g s  

S a w /  t e c h n o l o g i e s  8 0 . 0 0 0  

 P r e s s r o o m  9 7.7 5 0  

 E n e r g i y  s a v i n g s  

 I l l u m i n a t i o n  G E - M P  8 . 5 8 8  

 R o o f  i n s u l a t i o n  G E - M P  3 2 . 0 0 0   

 H e a t  r e c o v e r y  H a r d e n i n g  S h o p  2 8 . 8 2 0  

To t a l l i n g  2 47.15 8  

T h e  e x p e c t e d  g o a l s  o f  t h e  Te a m  „ e r g o n o m i c s ,  m a t e r i a l  f l o w,  o r d e r  a n d  c l e a n l i n e s s“  a m o u n t i n g  t o  

13 0 . 0 0 0  w e r e  c o n s i d e r a b l y  e x c e e d e d  b y  t h e  a m o u n t  o f  19 0 % ,  n a m e l y   247. 0 0 0 .

Fi t 04  Co - o rd in a to r

H a n s- M .  A l t h a u s  

Mr. Haushal ter wi th Mr.Staedter and Mr.Schmidt ( from right to le f t)
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 Go a l   Re s u l t

  Dec. 04 one-time Dec. 05 Savings     

Logis t ic s  and c apaci t y  18 0    2 3 4    15 8     3 9 2   

M a n u f a c t u r i n g  c o s t s  3 2 0    2 6 7     8 2    3 4 9   

M a t e r i a l  f l o w  13 0    8 0     16 7    247   

P a r t s  v a r i e t y  4 0    8 7     6 5    15 2   

C o s t  r e d u c t i o n   

o f  s e l e c t e d

p r o d u c t  g r o u p s  3 3 0  3 5 6   24 4  6 0 0

S um 1.0 0 0    1.0 2 4    15 8   5 5 8    1.74 0   

A im ac h ie v men t   10 2 %   174 %

I n  a d d i t i o n  t o  t h e  s a v i n g s ,  c o n s i d e r a b l e  i m p r o v e m e n t s  i n  t h e  c o m p a n y ’ s  c u l t u r e  a r e  n o t e d .  B y  

i n v o l v e m e n t  i n t o  t h e  e n t i r e  p r o g r a m  ( F i t  0 4 )  t h e  i m p o r t a n c e  a n d  d y n a m i c s  o f  t h e  s i n g l e  v a l u e -

a n a l y t i c  p r o j e c t  g r e w.

O v e r l a p p i n g  p r o j e c t s  i n c r e a s e  t h e  m u t u a l  u n d e r s t a n d i n g  f o r  t h e  n e c e s s i t y  a n d  c o n s t r a i n t s .  A s  

h e r e  a  v a r i e t y  o f  p r o j e c t s  a r e  c o n c e r n e d ,  t h e  c o m m u n i c a t i o n  w i t h i n  t h e  e n t i r e  c o m p a n y  i s  a l s o  

i m p r o v e d .  H e n c e  i t  f o l l o w s  t h a t  b e n e f i c i a l  c o m p e t i t i o n  b e t w e e n  t h e  s i n g l e  p r o j e c t  g r o u p s  e x i s t s .

I n  g e n e r a l  g o a l s  w e r e  a c h i e v e d  a n d  i n  i n d i v i d u a l  c a s e s  c o n s i d e r a b l y  e x c e e d e d .

T h e  s u m m a r y  b e l o w  s h o w s  t h e  a c t u a l  a c h i e v e d  r e s u l t s  t o g e t h e r  w i t h  t h e  c o n t r i b u t i o n s  s t r i v e d  f o r  

i n  2 0 0 5 .

A l l  S t r o m a g  e m p l o y e e s  t h a t  h a v e  b e e n  e n g a g e d  

i n  F i t -Te a m s  c a m e  t o  t h e  c o n c l u s i o n  t h a t  i n t e r-

d e p a r t m e n t a l  c o - o p e r a t i o n  c r e a t e d  a  s i g n i f i -

c a n t  b a s i s  f o r  t h e  s u c c e s s .  T h e s e  m e t h o d s  a n d  

t h e  k n o w l e d g e  g a i n e d  h a v e  t o  b e  c o n v e r t e d  a s  

a u t o m a t i c  t o o l s  i n t o  d a i l y  w o r k .

T h e  s t r e n g t h  b u i l t - u p  i n  t h e  e n t i r e  c o m p a n y  

b y  F i t  0 4  i s  c o n t i n u e d  i n  t h e  n e w  p r o j e c t  w i t h  

s i m i l a r  s t r u c t u r i n g  f o r  F i t  0 5  a n d  i s  a l s o  t o  b e  

t r a n s f e r r e d  t o  S t r o m a g  D e s s a u  a n d  S I M E - S t r o -

m a g  i n  F r a n c e .

Goals /Results (in K )

Prospects 2005
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  EMPLOYEES  TURNOVER TURNOVER TURNOVER 

     2002 in K  2003 in K  2004 in K

Stromag Dessau GmbH 113 7.125 7.246 8.006 
Dessauer Str. 10, D-06844 Dessau

SIME-Stromag S.A.S. 185 21.561 22.959 22.761 
Avenue de l‘Europe-B.P.24, F-18150 La Guerche-sur-l‘Aubois   
 
 Stromag S.A.S. 26 3.097 3.028 3.084
 ZI Rue Denis Papin, F-57204 Sarreguemines, Cedex

 SIME-Stromag GmbH 5 594 642 500
 Mülheimer Str. 12, 40878 Ratingen 

Stromag Ltd. 26 3.238 3.204 3.488
29 Wellingborough Road, GB-Rushden Nor thants NN 10 9YE   

Stromag Friccoes e Acoplamentos Ltda. 45 811 1.075 1.194
Av. Sarg. Geraldo Sant ‘Aana 154, BR-04674 Sao Paulo - SP

Stromag Brno GmbH 16 1.530 1.252 1.524
Spitalka 23a, CZ-602-00 Brno

Stromag Antriebstechnik GmbH 5 2.442 2.665 3.065
Triesterstr. 14, A-2351 WR. Neudorf
   
Stromag Benelux SA  10 3.376 3.589 3.941
Wolfsakker 8, B-9160 Lokeren
      
Stromag Espanola SA 2 658  601 773
Terra Alta 10-Local1, E-08330 Premia de Mar, Barcelona

Stromag Svenska AB 5 1.647 1.748 3.067
Gamla Landsvägen 13, S-16308 Spanga

Stromag Inc. 19 5.860 5.833 6.422
85 Westpark Road, USA-Centerville, OH 45459

Stromag Marzorati S.p.A. 12 4.271 4.088 4.568
Via Carducci n.131, I-20093 Cologno Monzese (Mi) 

A n  i m p o r t a n t  s h a r e  o f  t h e  s a l e s  r e v e n u e  i s  r e -

a l i s e d  w i t h  t h e  s u b s i d i a r i e s .

T h e  s u b s i d i a r i e s  i n  D e s s a u ,  F r a n c e ,  E n g l a n d ,  

B r a z i l ,  B r n o  a n d  U S A  a r e  n o t  o n l y  p r o d u c i n g  

b u t  a l s o  s a l e s  c o m p a n i e s .  T h e y  a l l  h a v e  a n  

i n d i v i d u a l  p r o f i l e  w i t h  d i f f e r e n t  c o r e  p r o d u c t s .  

T h e  s u b s i d i a r i e s  i n  I t a l y,  B e n e l u x ,  A u s t r i a ,  

S c a n d i n a v i a  a n d  S p a i n  a r e  p u r e  s a l e s  c o m p a -

n i e s .

I n  t h e  f r a m e w o r k  o f  t h e  p r e s e t  s t r a t e g y  a n d  

w i t h  c o - o r d i n a t e d  o p e r a t i o n ,  t h e  s u b s i d i a r i e s  

a c t  r e s p o n s i b l y  o n  t h e  w o r l d  m a r k e t s .  T h e y  u s e  

a l l  t h e i r  e x p e r t  c o m p e t e n c e  a n d  t h e i r  k n o w -

l e d g e  o f  c o u n t r y - s p e c i f i c  c o n d i t i o n s  t o  s e c u r e  

a n d  t o  e x t e n d  t h e i r  a d v a n t a g e s  o v e r  a g a i n s t  

t h e  c o m p e t i t i o n .  T h e  f o u n d a t i o n  f o r  s u c c e s s  

i n  t h e  m a r k e t  i s  t h e  p r o d u c t  s o l u t i o n s ,  w h i c h  

h a v e  b e e n  d e v e l o p e d  w i t h  t h e  c o - o p e r a t i o n  o f  

t h e  c u s t o m e r  a n d  S t r o m a g  A G ,  a n d  t h e  f l e x i b i -

l i t y  b a s e d  o n  q u i c k  d e c i s i o n s .

C r a n e  b r a k e  f r o m  S t r o m a g  D e s s a u

Subsidiaries
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Profi t and Loss Account Consolidated Financial Statement Stromag AG (in K )

 31.12.2001 31.12.2002 31.12.2003 31.12.2004 

Sales revenue 92.340 84.956 87.511 94.438

Change in stock and WIP 851 -892 366 691

Own work capitalised 4 38 33 27

Total output 93.195 84.102 87.910 95.156

Other operating income 5.106 3.374 2.808 2.735

 98.301 87.476 90.178 97.891

Material expenses 31.341 28.103 30.704 33.351

Personnel expenses 43.034 41.467 42.033 41.994

Depreciation 3.973 3.870 3.896 3.660

Other operating expenses 14.919 11.844 11.797 12.226

Operating profit 5.034 2.192 2.288 6.660

Financial profit -401 -283 -546 -269

Income on ordinary activities 4.633 1.909 1.742 6.391

Exceptional result -2.387 -135 257 -664

Taxes 1.234 1.238 521 1.644

Annual profit  1.012 536 1.478 4.083

Pro f i t  ( - ) / Loss (+)  en t i t l ed  to     

non-a f f i l i a t ed pa r tne r s  -218 -181 -161 -218

Profit of the Group  794 355 1.317 3.865

ASSETS 31.12.2001 31.12.2002 31.12.2003 31.12.2004 

Fixed assets 

Intangible assets 936 1.085 822 1.311

Fixed assets 11.591 11.595 12.005 11.340

Financial assets 86 62 46 46

  12.613 12.742 12.873 12.697

Current assets    

Inventory 21.471 19.146 19.175 19.919

Accounts receivable-trade 15.468 13.603 13.925 16.395

Non-trade receivables     

and other assets 2.369 1.534 1.911 1.639

Liquid assets 5.059 4.549 4.128 5.442

 44.367 38.832 39.139 43.395

Prepaid expense 495 212 355 312

Total assets 57.475 51.786 52.367 56.404

LIABILITIES

EQUITY 

Subscribed capital 9.828 9.828 9.828 9.828

Reserves, consolidation 4.579 3.726 3.305 4.476

Profit / loss (-) of the group 794 355 1.317 3.865

  15.201 13.909 14.450 18.169

Special reserves 55 55 91 142

Provisions 

Provisions for pensions 13.017 13.404 12.972 13.691

Other provisions 7.038 5.489 5.773 7.285

 20.055 18.893 18.745 20.976

Liabilities    

Bank loans 8.264 7.915 8.118 5.801

Trade-accounts payable 4.566 3.455 3.305 4.045

Notes payable 2.224 2.315 2.545 2.671

Other liabilities 7.063 5.171 5.089 4.575

 22.117 18.856 19.057 17.092

Defferred icome 47 73 24 25

Total liabilities 57.475 51.786 52.367 56.404

as at Dec. 31, 2004

Assets/Liabilities Consolidated Financial Statement Stromag AG (in K )

Consolidated
Balance Sheet

 (in Mio)

Liabilities

Provisions

Equity
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 31.12.2001 31.12.2002 31.12.2003 31.12.2004

Sales revenue 41.281 38.822 41.145 46.195

Change in stock and WIP 565 -441 169 -239

Own work capitalised 4 38 33 28

Total output  41.850 38.419 41.347 45.984

Other operating income 3.929 1.601 2.246 2.482

 45.779 40.020 43.593 48.466

Material expenses 13.868 12.939 13.889 16.089

Personnel expenses 22.568 22.285 22.704 22.900

Depreciation 1.821 1.576 1.428 1.182

Other operating expenses 5.205 4.436 4.861 5.038

Operating profit 2.317 -1.216 711 3.257

Financial profit 1.259 1.429 -595 1.197

Income on ordinary activities 3.576 213 116 4.454

Exceptional result -2.144 0 0 -604

Taxes 84 105 113 540

Annual profit 1.348 108 3 3.310

ASSETS 31.12.2001 31.12.2002 31.12.2003 31.12.2004

Fixed assets  

Intangible assets 795 964 650 1.169

Fixed assets 4.450 4.373 4.302 4.189

Financial assets  11.706 11.872 10.330 10.171

   16.951 17.209 15.282 15.529

Current assets   

Inventory 10.501 9.356 9.507 9.398

Accounts receivable-trade 3.561 3.134 2.721 3.520

Non-trade receivables 585 1.312 1.426 1.203

and other assets 1.100 350 224 297

Liquid assets 1.163 556 1.725 3.640

 16.910 14.708 15.603 18.058

Prepaid expense 348 99 136 181

Total assets 34.209 32.016 31.021 33.768

LIABILITIES

EQUITY 

Subscribed capital 9.828 9.828 9.828 9.828

Reserves, consolidation 1.608 1.608 708 874

Profit / loss (-) of the group -1.001 -893 10 3.155

  10.435 10.543 10.546 13.857

Special reserves 0 0 48 32

Provisions   

Provisions for pensions 11.242 11.377 11.145 11.808

Other provisions 2.644 2.478 3.044 3.960

 13.886 13.855 14.189 15.768

Liabilities 

Bank loans 5.725 5.389 4.102 1.919

Trade-accounts payable 1.255 1.039 735 1.261

Notes payable 1 29 56 17

Other liabilities 2.907 1.161 1.345 914

 9.888 7.618 6.238 4.111

Total liabilities 34.209 32.016 31.021 33.768

Profi t and Loss Account Financial Statement Stromag AG (in K )

as at Dec. 31, 2004

Balance Sheet
of the AG

Liabilities

Provisions

Equity

Assets/Liabilities Financial Statement Stromag AG (in K )
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Certificate

T h e  c o m p l e t e  y e a r- e n d  a c c o u n t s  a n d  G r o u p  

y e a r- e n d  a c c o u n t s  o f  S t r o m a g  A G  U n n a  f o r  

t h e  y e a r  e n d e d  D e c e m b e r  3 1,  2 0 0 4 ,  t o g e t h e r  

w i t h  t h e  D i r e c t o r s ’  r e p o r t  a n d  G r o u p  D i r e c -

t o r s ’  r e p o r t  o f  t h e  C o m p a n y  w e r e  r e l e a s e d  b y  

t h e  a u d i t o r s ,  A u d i t Te a m  A G ,  D o r t m u n d ,  w i t h  

a n  u n q u a l i f i e d  s t a t e m e n t  d a t e d  F e b r u a r y  2 8 ,  

2 0 0 5  f o r  t h e  C o m p a n y  y e a r- e n d  a c c o u n t s  a n d  

d a t e d  M a r c h  2 2 ,  2 0 0 5  f o r  t h e  G r o u p  y e a r- e n d  

a c c o u n t s .

T h e r e f o r e  t h e  y e a r- e n d  a c c o u n t s  a n d  c o m p a n y  

y e a r- e n d  a c c o u n t s  r e p r e s e n t  a  t r u e  a n d  f a i r  

v i e w  o f  t h e  I n c o m e  S t a t e m e n t  a n d  B a l a n c e  

S h e e t  o f  t h e  C o m p a n y  a n d  G r o u p  a c c o r d i n g  t o  

t h e  G A A P ’s .

T h e  D i r e c t o r s ’  a n d  G r o u p  D i r e c t o r s ’  r e p o r t s  

g i v e  a n  a c c u r a t e  s t a t e m e n t  o f  t h e  a f f a i r s  o f  t h e  

G r o u p  a n d  a p p r o p r i a t e l y  s h o w  t h e  r i s k s  o f  f u -

t u r e  d e v e l o p m e n t s .

T h e  c o m p l e t e  w o r d i n g  o f  t h e  A u d i t  S t a t e m e n t  i s  

i n  c o n n e c t i o n  w i t h  t h e  f u l l  y e a r- e n d  a c c o u n t s  

a n d  f u l l  G r o u p  y e a r- e n d  a c c o u n t s .

T h e s e  d o c u m e n t s  w i l l  b e  p l a c e d  a t  t h e  Tr a d e  

R e g i s t e r  i n  U n n a  a n d  w i l l  b e  p u b l i s h e d  i n  t h e  

B u n d e s a n z e i g e r.

I n n ova t i o n  e x p lo s io n- p ro o f  b ra k e




